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MEMORANDUM

DATE: August 30, 2004

TO: Board of Supervisors

FROM: Dennis W. Kems, County Administrator

SUBJECT: Adopted School Board Budget - FYO4-05

Attached please find the response from the School Board Superintendent, Dr. Brown,
transmitting the School Board's adopted FY2004-05 budget. In reviewing the information
submitted, it differs from the approved budget as adopted by the Board of Supervisors. The
table below indicates the discrepancies.

Categories BOS Adopted Budget SB Adopted Budget Difference

Reimbursements &
Refunds $45,575 $50,000 $4,425

Instruction & Tech $17,818,787 $17,653,436 ($165,351)
Admin, Health $955,811 $967,129 $11,318

Attendance
Transportation $1,706,973 $1,796,692 $89,719
Operation & Maint $2,245,374 $2,401,614 $156240
Facilities $223,473 $172,123 ($51,350)
Debt Service $79,771 $79,771 $0
Transfer to School $45,000 $0 ($45,000)
Cafeteria

Federal Grants $0 $1,108,374 $1,108,374
School Cafeteria $802,313 $802,313 $0

TOTAL $23,923,077 $25,031,452 $1,108,375

The Board adopted the School Board budget by category, and any change in categorical
amounts must be approved by the Board. The difference in the total School Board adopted
budget of $1,108,375 has not been approved by the Board nor have the funds been
appropriated. A public hearing will be required to amend the budget to reflect this difference.






































































































